SOCIAL ENTERPRISE SUPPORT PROGRAMME 
GRANT INFORMATION PACK
 
INTRODUCTION

This Information Pack contains four sections as listed below.
 
Section 1	Instructions to Applicant – detailing the submission rules and what Applicants need to complete in their application. 
 
Section 2	The Specification Overview – specifying the Department’s requirements for the delivery of the Objectives.

Section 3	Guidance for Applicants.
 
Section 4	Documents to be Returned.
 
· Organisation Experience and Staff Experience 
· Proposed Approach to Activity Delivery
· Outcomes and Monitoring
· Proposed Approach to Activity Management 
· Forms 

Applicants must not submit any additional documents to DfE beyond those specifically requested.  Furthermore, canvassing or seeking support from organisations not included in the Applicant’s original bid is prohibited, as this is considered anti-competitive.  Should DfE become aware of such actions it reserves the right to reject the application.  
 
The Applicant is advised to read all this documentation carefully before making an application. 
 
The Documents should be returned to socialeconomy@economy-ni.gov.uk by 12.00 on Friday 30 October 2026. 
 
 
 

SECTION 1 - INSTRUCTIONS TO APPLICANTS 
 
1. Completion and Submission of Grant Application 

a. All forms must be completed and returned by e-mail to socialeconomy@economy-ni.gov.uk.  The e-mail should be clearly entitled with “Application for SOCIAL ENTERPRISE SUPPORT PROGRAMME Grant” in the subject line. 
b. Applications must be received by 12.00 on Friday 30th October 2026.
c. All applications received will be acknowledged via e-mail.  
d. The Department for the Economy cannot accept responsibility for any delivery delays.
e. Late applications will not be considered.
f. The application documentation in Section 4 of this Information Pack must be completed and signed and returned by email.  Electronic signatures will be accepted on returned documentation.
g. Applications must be fully compliant with the requirements detailed in Instructions to Applicants.  No amendments to the documents should be made by Applicants.  Amended applications will not be accepted.
h. The Department for the Economy is not obliged to accept any proposals.  Furthermore, it is not obliged to consider or accept alternative proposals after receipt of the application.
i. If any of the Applicant’s documentation is missing or incomplete the application will be treated as incomplete and will not be accepted.
j. Economic and Financial Standing:
 
Applicants will be required to furnish information as to its organisation’s economic and financial standing, including two years of financial accounts, for assessment by the Department prior to the award of any grant.  This must reference how the Applicant’s income covers their expenses and 3 month’s cash flow. This information does not need to be submitted with the application. 

If you envisage any difficulty providing this information, please alert the team when submitting your application to enable as much time as possible for concerns to be addressed. 
 
2. Costs and Expenses 
 
Applicants will not be entitled to claim for any costs or expenses incurred in preparing their proposal whether it is successful or not. 
 
3. Confidentiality 
 
All parties should treat the application documentation as private and confidential between the Applicant(s) and the Department.  Applicants should note that the Department shall use the application documents for the purposes of assessment and that the application documents held will be destroyed aligned with data retention schedules which will be managed in line with the Department’s data retention and disposal policy. 
4. Official Amendments 
 
If it is necessary for the Department to amend the specification or the application documentation in any way, prior to receipt of applications, all Applicants will be notified simultaneously by an update on the Call section of the DfE website.  If the nature of the change is significant, the deadline for receipt of applications may be extended. 

During the Call, DfE will publish each Friday a weekly list of questions submitted and their answers.  This will ensure all information is made available to all Applicants simultaneously.  It is the Applicant’s responsibility to regularly check the Call webpage for updates.   
 
5. Canvassing 
 
Any Applicant, their staff or agents, who directly or indirectly canvasses any official of the Department concerning this grant award will be disqualified.  
 
6. Application submission process compliance 
 
Applications must be submitted in accordance with these instructions or any supplementary instructions issued by the Department.  Failure to comply may result in an application being rejected by the Department. 
 
7. Freedom of Information Act (FOIA) 
 
Applicants are asked to consider the inclusion of any information that may later be subject to release under Freedom of Information (FoI).  If any of the information supplied during this grant process should not be disclosed because of its sensitivity, the Department will, as appropriate, consult with you about sensitive information before deciding on any FoI requests received in line with requirements under the General Data Protection Regulation (GDPR).  

8. Conflict of Interest

Applicants are required to consider if there would be a conflict or perceived conflict of interest (e.g. the purchase of services from friends or family members in the delivery of the programme components) in relation to their organisation or personnel within their organisation in the delivery of the Objectives.  

9. How your application will be assessed 
 
The highest scoring organisation(s) will generally be funded to deliver the activities proposed, subject to the availability of budget.  Where the highest scoring activity, in whole or part, duplicates existing provision, DfE reserves the right to fund the proposal with duplication removed.  
DfE wishes to ensure regional balance in its support of the sector.  For that reason, it reserves the right to fund a lower scoring proposal in full or in part, provided it meets the minimum requirements, if this better meets DfE regional balance objective.   
DfE will engage with the Applicant in advance of funding should changes be proposed, however changes to costings will not be permitted at this stage. 
Applicants should therefore ensure that each element of their proposal is fully costed independently of other elements, to ensure they are not disadvantaged if only part of their proposal is offered funding. 
Applicants must not make assumptions that the department has prior knowledge of their organisation or the nature, function or operation of its business.  

Applications will only be evaluated on the information provided in the response. 
	 
The department welcomes consortium applications, or alternatively the involvement of external expertise where appropriate.  This should be outlined within your application. 

10. Project Documentation

Highest scoring Applicants will be required to submit agreed project documentation, for example project specification and a final claims profile, for departmental review prior to the issuance of Letters of Offer.

11. Letter of Offer

A Letter of Offer will issue to successful Applicants following panel assessment and documentation review.  The Letter of Offer will require the signature of the organisation’s senior responsible owner, usually the CEO or equivalent, for the proposed work activities and a Board member, usually the Chair. 


SECTION 2 – SPECIFICATION OVERVIEWSocial Enterprise Support Programme

The Objectives of the Social Enterprise Support Programme are to support activity in the following areas:

A. social enterprise structural support to include one of more of the following:
a. development and promotion of social enterprises to promote individual business growth;
b. strategic sectoral support aimed at growing the sector as a whole;  
c. engagement with public sector policy development in the interests of the sector. 

B.	Social Enterprise Action Plan support to include one or more of the following:
· awareness of the sector;
· leadership and training;
· investment support;
· procurement; 
· access to growth.

These Objectives align with the Social Enterprise Action Plan, which was developed by the Social Enterprise Co-design Group.  This provides a strong basis for adopting the Objectives as part of the Social Enterprise Support Programme.  
The Social Enterprise Support Programme is open for submissions for activity to be delivered over the three-year period from 2027 to 2030.
Applicants may submit proposals against one, several, or all of the Objectives. 
Proposals must be submitted by 30 October 2026.  Proposals may cover one, two, or three years and may include one or more activities.  Successful proposals will be awarded grant funding up to 31 March 2030.
DfE is not prescriptive about the activities applicants should include.  Applicants are responsible for determining the activities to be proposed.  The strongest proposals will be considered for funding, taking account of the regional spread of delivery.

Proposals may cover all of Northern Ireland or focus on selected locations only.



Applications are welcome which:

	· are innovative and involve sectoral support initiatives that are new approaches or show best practice examples from outside NI where success has been demonstrated elsewhere


	· are collaborative – where organisations identify how they will work together to provide a quality service


	· are cost effective, demonstrating potential to leverage additional support beyond this grant fund


	· include shorter term bids which enable the organisation to build upon


	· encourage growth in its locality 


	· demonstrate a solution to wider societal concerns such as energy, childcare and social care


	· follow the SMART principle for proposed activities





SECTION 3 – GUIDANCE FOR APPLICANTS

Single organisation submitted applications must:

	· ensure that activities are additional to existing funded activity in NI – either public or privately funded initiatives


	· exclude activities currently undertaken by the organisation within its existing funding arrangements or operational costs


	· exclude political engagement activities


	· cost each activity individually per annum and indicate the year to which the proposal is aligned


	· articulate clearly the issue which has been identified and the Applicant’s vision for change, including baseline and impact potential


	· clearly identify the duration of the activities


	· set out clear and realistic milestones for completion of activities over the lifetime of the proposal 


	· outline the evidence that will be provided to demonstrate that the work has taken place and to support the claims and verification process


	· set out how the work will continue to create long term benefits beyond the funding period


	· for multi-year proposals set out clearly the activities to be completed in each year


	· Exclude member services/ services offered under membership fee





Where a consortium is submitting a bid, Applications should note a Lead Applicant is responsible for all governance and reporting requirements to DfE.
Consortium submitted applications, in addition to the above, must:
	· clearly state the LEAD Bidder and be submitted by that organisation.  Any partner organisations must be listed and the contact for each provided but the LEAD organisation must be clearly identified.  Acceptance of additional organisations after the application is submitted will not be permitted


	· prior to issue of Letter of Offer, have in place a memorandum of understanding and make it available to DfE on request




SECTION 4 – DOCUMENTS TO BE RETURNED

Each of the documents below form part of your proposal submission.  

4.1    Organisation Experience and Staff Experience 
4.2    Proposed Approach to Activity Delivery
4.3    Outcomes and Monitoring
4.4    Proposed Approach to Activity Management 
4.5    Forms 

Each document will be assessed by a selected panel and scored according to SECTION 5.
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SOCIAL ENTERPRISE SUPPORT PROGRAMME
Applicants must complete this document and return as instructed to detail their response to the requirements
Note, only information provided in response to specific requirements/ questions will be used to evaluate that requirement/ question (i.e. within the space allowed in the return document for that specific requirement).  Do not cross-reference to information contained outside the return document (such as information in other documents, attachments or provide internet links) as the evaluation panel will not take such information into account.
4.1	Organisation Experience/ Staff Experience
	Organisation Name:


	Proposed approach to Organisation Experience

The Applicant must demonstrate their organisation’s previous relevant experience within the last three years of:
· supporting the social enterprise sector locally or nationally within the Objectives (at SECTION 2) giving detailed examples, including evidence, of activities and the outcomes achieved. 
· Staff experience should provide details of:
           experience at Director level of developing and implementing programme/s supporting the social enterprise sector within the last three years.
· At Team level -
           skills and expertise relevant to the delivery of each of the activities proposed.  If it is proposed that external expertise or staff through collaborative design will be included, details of the personnel must also be inserted.

In the event of staff changes funded organisations will be expected to replace personnel with those of equivalent qualification and experience.    


	Please detail your response here (500 words maximum for single organisations; and 500 words maximum for each organisation in consortium proposals)














SOCIAL ENTERPRISE SUPPORT PROGRAMME
4.2	Proposed Approach to Activity Delivery
A table is available on page 10 with a suggested example for guidance.  This enables this information to be submitted alongside the elements required in 4.3. 
	
Applicants must detail their Proposed Approach to Activity Delivery to satisfy the Objectives in SECTION 2 – SPECIFICATION OVERVIEW.  Proposals must include the team members who will be working on each activity, all of which must be included in the team member experience submission at 4.1.  If it is planned that external expertise will be brought in, this should also be detailed for each activity and organisational expertise clearly identified in the section 4.1.  Proposals must include a timeline of proposed delivery over 1, 2 or 3 years for the social enterprise support programme.  If submitting more than one activity per Objective each one must be clearly detailed and costed separately.  




4.3	Outcomes and Monitoring
A table is available on page 10 with a suggested example for guidance. This enables this information to be submitted alongside the elements required in 4.2. 
	
The Proposal must provide detail of: 

· the proposed assurances to be put in place to robustly measure the impact of each Activity.  This goes beyond the delivery of the activity to measurement of how well it has been done, and what have been the benefits (outcomes);
· a clear baseline must be used in which outcomes will be measured against;
· how the Activity delivery will be monitored and timeframe for this; and
· evaluation proposals, including how and who will carry out the evaluation and the timeframe.






Please detail your response to 4.2 and 4.3 in the table below.  
[The example in red text below is for guidance and illustration purposes only]

	Organisation Name: 


	
Objective: A
Activity: Sector Marketing Support


	Approach to Activity, including regionality i.e. District Council Area

	2025 NI Social Enterprise Sector Research Report – 75% of SEs surveyed actively seek growth advice.

Activity - Targeted support across all 11 District Council areas 

· Convene meetings with each relevant enterprise agency and council to identify marketing support needs of sector
· Produce a short needs summary for each District Council area including priority themes, target audiences, workshop topics
· Develop a targeted communications plan to promote activities to address needs e.g. “an introduction to Instagram workshop” December 2026 in each Council area
· Evaluate impact and outcomes – attendance data, geographic reach, participant feedback (pre/post workshop), case studies (1x each District Council area), lessons learned report.


	Associated Costs for activity per annum

	For more detailed guidance on costings, please refer to Annex A

Meetings x 11 - £6,000
Short needs summary (1 x 11 Districts p.a.) – £12,000
Communications Plan – £1,000
Delivery of Marketing support aligned to summary of needs document Workshop 1: Introduction to Instagram workshop (x7) - £500.  Workshop 2: Peer Learning Visit (x4) £600: Workshop 3 etc - £1,100
Evaluation (12 case studies - £1200; 4 online focus groups - £300; collation of data £200; Lessons learned report - £800) - £2,500 

Total cost: £23,500


	Success Outcomes including current baseline levels and how they will be monitored

	
Meetings – all district council reps and enterprise agencies represented 
11 short needs summaries by District Council area
Agreed communications plan 
XX interventions delivered broken down as follows: Workshop 1 x ?……£xxxx; Workshop 2 x ?...... etc 
Lessons Learned Evaluation report available March xxxx, includes 11 case studies


	Delivery year and Responsible Owner

	The staff members listed in 4.1 and associated with this activity must be clearly named here. 

This activity will be delivered in the 2027/28 financial year (April – March) – Joe Bloggs will be the responsible owner for these activities for the duration of the initiative.




DfE is willing to make a maximum contribution of 10% of the total grant for core organisation costs which cannot be attributed solely to one activity.  This could be, for example, a contribution towards website provision for the organisation, IT management cost, office rent, or towards management salaries for staff not directly delivering activities.  If an organisation wishes DfE to include this in their funding, this should be detailed separately using the table below. Please note this cannot be above 10% of the total activity cost.  This element of your submission will not be scored since it does not directly relate to the activities proposed. 
	Core Activity
	Details and breakdown of total cost
	Total Cost 
	Delivery year

	Example:
Website maintenance

Business overheads
	Example:
Ongoing costs of online servers to enable clear publication of events and communication channels to all stakeholders.

Various outgoing including rent, rates, utility bills etc. 
	Example:
£700


£700
	2026/27 Financial Year (April – March)2026/27

Financial Year (April – March)


 


SOCIAL ENTERPRISE SUPPORT PROGRAMME
4.4	Proposed Approach to Activity Management
	Organisation Name:


	The Proposal must provide detail of: 

· the financial management processes that will be applied, to include a high-level cost profile for the duration of the proposed delivery schedule broken down into quarterly claims;
· the monitoring that will be used to keep the Department regularly appraised of ongoing progress towards the achievement of the activities submitted in at 4.2 and 4.3, which should include a timeline of when each activity is estimated to be completed; 
· the internal administrative arrangements which will be utilised to manage and report on the Activity, including coordination between the consortium or external expertise if relevant to the bid.  This must include reporting systems and data management, and how the organisation’s Board will oversee delivery.


	Please detail your response here (overall maximum of 500 words) 



















4.5 (i)	SOCIAL ENTERPRISE SUPPORT PROGRAMME
Return Documents for Freedom of Information Statement
With reference to Section 1 - Instructions to Applicants, please complete where appropriate.
I/We* consider that:
	The information in this application is sensitive
	Sensitive



	The information in this application is not sensitive

	Not Sensitive



	If the information supplied in this application is considered sensitive, please state which information should not be disclosed and provide reasons

	





	Period for which information should remain commercially sensitive. 

	Please state.


*delete as applicable


Signed:		___________________________________________________		
Block Capitals:	___________________________________________________
for and on behalf of:	___________________________________________________
Date:			___________________________________________________



4.5 (ii) SOCIAL ENTERPRISE SUPPORT PROGRAMME
Return Documents for Signed Submission of Application Form
Company/Individual Name: .............................................................................
Address: ..........................................................................................................
....................................................................     Post Code: ..............................
Contact No...............................
E-mail address: ................................................................................................
1. I/We* agree that this application if successful, together with a jointly signed letter of offer shall constitute a binding agreement between us and the Department for the Economy in relation to the whole or such part of the grant as may be specified in the Grant Funding Agreement.
2. I/We have/have not* been convicted of crimes or an income tax declaration offence and I/we permit the Department for the Economy to conduct a check, if they are required to do so, to confirm the above statement.
3. I/We* have read, accept and agree to abide by the attached instructions and specifications. We acknowledge that the final terms and conditions of the grant will be laid out in a letter of offer which will take precedence over any terms, conditions, stipulations or provisos which may appear on or be annexed to any correspondence submitted by me/us in connection with this agreement.
4. I/We* understand that the Department for the Economy does not bind itself to accept any application submitted in response to this enquiry.
5. I/We* understand the Department for the Economy reserves the right to discontinue the award procedure in the event of irregular applications or in the absence of appropriate applications.
6. I/We* warrant that I/we* have the requisite corporate authority to sign this application.
Name:	 _____________________________     Dated: ___________________
Signed by or on behalf of the Applicant: ______________________________
**Name of Applicant: (Block Capitals): _______________________________
Registered Address: _____________________________________________
* Delete as appropriate.
** Please insert here the FULL NAME of the Applicant, or in the case of a partnership the FULL NAMES of ALL the partners
SECTION 5 - SCORING
The scoring matrix for each criterion is set out in the table below.
	Criteria 
	Criteria description 
	Scoring

	4.1
	Organisation Experience and staff experience
	Pass
	Fail

	If an application does not ‘pass’ criteria 4.1 the remainder of the application will not be assessed
	

	
	Weighting
	Max Score

	4.2
	Proposed Approach to Activity Delivery
	40
	200

	4.3
	Outcomes and Monitoring 
	20
	100

	4.4
	Proposed Approach to Activity Management
	20
	100

	4.5 
	Evaluation of value for money 
	20
	100


  
A panel will assess the submissions for each proposed activity, awarding points over each criterion in line with the information below.  
	Criteria
	Descriptor.

	4.1
	Applicant clearly demonstrates their organisations previous relevant experience over the previous 3-years.


	4.2
	The proposed approach to activity clearly outlines:
· the issues(s) the proposals seek to address
· how activities align to the needs of the sector
· any collaborative activity involving partner organisations and/or third parties (additional points given for consortium approaches)
· proposed activities follow SMART principles
· each activity is costed separately and clearly


	4.3
	The proposed approach to outcomes and monitoring of the activity clearly outlines:
· how the organisation will monitor progress against baseline
· how the organisation will keep the Department up to date with progress
· how the organisation will summarise the impact of their activities upon completion of the grant


	4.4
	The proposed approach to activity management clearly outlines:
· the financial processes that will be used during the course of the activity
· the management process that will be in place for proposals that include more than one organisation and/or third parties
· how monitoring of activities will be implemented


	4.5
	The proposed approach to the value for money clearly outlines
· each activity is costed separately
· costs are reasonable and proportionate to the scale, duration and complexity of the activity
· costs link directly to measurable outputs and outcomes
· duplication of existing funded provision is avoided
· additional value is achieved beyond the grant (e.g. private sector engagement, in-kind support, partnerships etc)
· direct costs and organisational costs




The panel will assign scores for quality of response relating to each of the above criteria on a scale of 0 to 5. This will be multiplied by the weighting to get the total score.  
	Score
	Descriptor

	0
	Failed to provide the evidence necessary to address criteria

	1
	Poor evidence provided to address criteria

	2
	Limited evidence provided to address criteria

	3
	Acceptable evidence provided to address criteria

	4
	Good evidence provided to address criteria

	5
	Excellent evidence provided to address criteria





SECTION 7 - Award 
The highest scoring organisation(s) will generally be funded to deliver the Objective(s) proposed, subject to the availability of budget.  Where the highest scoring activity, in whole or part, duplicates existing provision, DfE reserves the right to fund with duplication removed.  Similarly, should an activity not represent value for money in DfE’s opinion, it reserves the right to remove this element prior to funding. 
Applicants will be notified as to the outcome of this competition.  Please note, notification will be sent to the email address provided.  Applicants should ensure that all contact details relevant to the competition are accurate and updated as required.
Feedback Procedure  
Applicants are advised that the Department’s decision is final however Applicants will receive feedback on their evaluation, if the Department receives requests for such feedback. 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
Security Vetting

The Applicant should be able to provide evidence of adequate systems of pre-employment checks to establish identity, employment history, nationality and immigration status and criminal record in line with current legislation, if required. 

Grant Management

The successful Applicant’s performance on this programme will be managed and monitored through the Terms and Conditions laid out in a letter of offer.


