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[bookmark: _Toc208320379]Introduction
1.1 This Version 2.0 policy describes the Department for the Economy’s budgetary requirements in relation to both the submission of grant applications for review, and the management of grants funded under the US-Ireland R&D Partnership (hereinafter referred to as ‘the Partnership’) for draft proposals received by the Department on or after 1st October 2025. The Version 1.0 budget policy for grant proposals received before this date is on the Department’s US-Ireland web page.

1.2 The Department reserves the right to vary this budget policy or to add additional terms and conditions if required.

1.3 Under the terms of the Partnership, subject to budget availability, the Department has agreed to support the Northern Ireland costs of any proposal which is approved for funding under the scientific merit review procedures of the National Science Foundation (NSF) in the United States of America.

1.4 The maximum budget available for the Northern Ireland element of each proposal is £400,000. This rate is applicable for draft proposals received by the Department on or after 1st October 2025. Any application received before this date remains subject to the former rate of £300,000. Budget costs for the Northern Ireland element of Partnership proposals must be approved by the Department and funding commitment agreed, in advance of submission of the tri-lateral proposal to the NSF. For further guidance on the submission timeline, please see the Department’s US-Ireland web page. 

1.5 After funding commitment has been agreed by the Department, the maximum budget for the proposal is fixed and cannot be exceeded. Any costs incurred beyond the maximum budget, will be the responsibility of the Research Organisation. 

1.6 Grant duration will typically range from three to five years. 

1.7 Awardees must comply with the Department’s Grant Conditions, as specified in the Letter of Offer.
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2.1 	The Department will support eligible direct costs that can be uniquely and unambiguously identified with the Partnership research programme. 
2.2 	These costs should be: 
· reasonable and necessary to the specific work undertaken for the delivery of the tasks and milestones of the approved project. 
· incurred during the approved timeframe of the project;
· incurred solely to advance the research programme or, if any single item shall benefit both the research programme and other work, then such costs shall be eligible only in proportion to the benefit derived by the research programme; 
· not otherwise reasonably available and accessible. 
2.3 	Eligible costs include staff, equipment, materials and travel. The Department will also consider ‘other’ specified costs, if demonstrated to be essential for the research programme to proceed. However, the grant will not meet costs related to permanent staff, new premises, refurbishment of premises, office furniture, or major items of equipment (costing more than £25k). As the Department provides indirect costs (see Section 7) no facility access fees/ charges/ contributions to the School can be claimed as Direct Costs. An exception may be made, on a case-by-case basis at the Department’s discretion, for hard-charged, high-demand specialist facilities such as anaerobic chambers, wave pools or specialised microscopes. 
2.4	Successful grant awardees will be required to update Budget Profiles on a quarterly basis or as requested by the Department. All budget profiles will be dated by the Department. The most recent version of the budget will replace all previous versions.
2.5 	Claims will be paid quarterly in arrears against actual costs incurred under the headings below, upon receipt of the claim form and a progress report. At the end of a completed project, a final report is also required for payment of the final claim. 
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2.0 
3.0 
3.1 The Department will support costs for additional staff, such as postdoctoral researchers, specifically hired to carry out work on Partnership projects, where the need has been appropriately justified. Costs for permanent staff employed by the NI institutions concerned, including the Principal Investigator(s), will not be funded. Stipends for PhD students employed on the project will be covered in staff costs and must be paid in full to the student. Please see Section 7 for costs relating to PhD student fees and laboratory managers and technician time. Whilst undergraduate and Master’s student involvement in the project is very much welcomed by the Department, this is seen as an educational and career development opportunity and is not eligible for funding under the Partnership programme. 

3.2 Justification for the need to employ staff and the required credentials, must be included in the initial proposal application submitted to the Department to gain funding commitment. Evidence of relevant pay scale points / stipend levels and associated increments should be provided in the Budget Justification section of the grant application to the Department.

3.3 The Department does not act as an employer with respect to personnel funded on the Partnership grants. In all cases where support is provided on a Partnership grant for the employment of staff, it will be the responsibility of the Research Organisation to undertake and issue contracts of employment. These should be issued in compliance with relevant employment laws and regulations and should also comply with the requirements of the Department’s Partnership Grant Conditions.

3.4 	All staff employed as a result of the Department’s Partnership grants must be recruited in compliance with the Research Organisation’s requirements and recommendations for good practice in recruitment and completed in an open and transparent manner. 
3.5	The Department will support modest advertising costs to recruit staff to Research Organisations to work on funded projects if these costs are requested. However, expenses incurred by potential candidates during the recruitment process, visa and relocation costs, will not be reimbursed by the Department. 
3.6	Actual salary costs, including the employer’s contribution to superannuation and national insurance, will be paid. Costs will not be increased to meet the cost of any staff promotion or re-grading. Where appropriate, the Department will contribute to annual, single-point salary increments or increases in PhD stipends in line with those provided by UKRI. However, the total budget envelope set out in the Letter of Offer may not be exceeded.
3.7    	If the individual is not working full time on the Partnership project, only the portion of their salary related to the project will be covered. This ensures fair distribution of costs and clearly separates their project activities from other work. Records should be retained by the Research Organisation to demonstrate the percentage of researchers’ time spent on US-Ireland funded projects. 
Parental leave, sick leave and other types of special leave for Staff funded by the Partnership grant
3.8	The Department must be informed of parental leave, sick leave and other types of special leave as soon as possible so that appropriate budgetary arrangements can be considered.
3.9	The Department will allow research staff that are funded 100% of their contracted time on a Partnership grant to take parental, sick leave and other special types of leave, where these staff fulfil the qualifying conditions of the employing Research Organisation’s leave policy. The Department will normally pay the additional net cost, where appropriate. The net cost is defined as the amount paid to the individual, less the amount the Research Organisation can recover for Statutory Pay from HMRC.
3.10	Where staff supported by the Partnership grant are due to be absent for long periods of time, the Department may allow the use of grant funding to cover the cost of making a substitute appointment, to allow the research project to continue. This can compensate for all or part of the period of paid leave, provided that these costs do not exceed the direct staff costs for the member of staff on leave. For the avoidance of doubt, the Department will not normally meet the costs of any replacement staff and the additional net costs if they exceed the original agreed direct staff costs for the member of staff on leave. Alternatively, the project end date can be extended by a duration, which is mutually agreed, to cover periods of extended leave. Please see Section 9 for further information on the change management process.
3.11	The Department’s research funding can only be used to support the (net) cost of paid leave taken during the period of the Partnership grant. The Department will not be responsible for any liability for parental, sick leave and other special types of leave taken after the Partnership grant has ended.
3.12	In all cases the Department expects the Research Organisation to manage resources on a Partnership grant in such a way that it is completed within an agreed timescale and budget.
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4.1 	The Department will support costs for small items of equipment up to £25,000 each, which are not available and are deemed essential to the research project. These must be discussed with the Department on a case-by-case basis and clearly justified and itemised in the proposal documentation. 
4.2	The grant will not support the purchase of basic computing equipment including laptops. 
4.3	Partnership grants will not support the purchase of large items of equipment (>£25k), as these are classified as Capital items. It is expected that large items of essential equipment will be already in place or will be covered by the contribution to indirect costs provided to the Research Organisation.
4.4	Equipment purchased from the Partnership grant should be primarily for the exclusive use of the project.
4.5	In the instance that equipment is to be shared with other users, the Department may consider only making a contribution proportionate to the time the equipment is used on the Partnership project. 
4.6	Any equipment purchased from Partnership grant funding will normally remain the property of the Research Organisation following the completion of the award. The Research Organisation is responsible for the maintenance and repair or disposal of equipment. 
4.7	Any transfer of ownership of the equipment during the period of the grant is subject to prior approval by the Department. After the project has ended, the Research Organisation is free to use the equipment without reference to the Department but is expected to maintain it for research purposes. Any spare capacity in the use of equipment should be made available for other research users.
4.8	Equipment maintenance charges are allowable as an eligible cost under the ‘materials and consumables’ category. However, maintenance charges must be supported by a maintenance contract with the supplier in relation to the specified item of equipment and must relate to equipment, which is clearly identifiable as funded by the Department. Maintenance charges will only be funded over the term of the specific award for which the equipment was purchased. 
4.9	All equipment must be acquired, in compliance with the Research Organisation’s procurement policy and in compliance with the Northern Ireland Public Procurement policy. Equipment should be procured at the least cost and upon the most competitive terms, having regard to the needs of the Partnership research programme as to economy, time and quality and without any conflict of interest. Documentation supporting quotations obtained must be retained and made available to the Department on request. 
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5.1	The Department will support costs for materials/consumables, which are deemed essential to the Partnership research project. An outline of all materials and consumables that will be used during the course of the research programme should be provided alongside detailed justification for all costs. 
5.2	Materials/consumable costs must be reasonable and appropriate to the project. General laboratory supplies (such as laboratory coats, standard PPE, detergents, etc.) as well as subscription to scientific journals and membership of institutes/societies are covered by the Department’s contribution to indirect costs so may not be claimed as a direct cost. The Department will only support actual costs for materials/consumables and will not support pro-rata costs.
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6.1	Only reasonable travel and subsistence costs for journeys and events directly related to the research programme or for the learning of special techniques and undertaken by the Principal Investigator or team members may be requested as a direct cost on the research grant. 
6.2	The applicant should outline the details of travel and subsistence expenses related to conferences and workshops, scientific collaboration and working visits and should indicate the number of team members involved. In the case of conference attendance, the conference name, location and timeframe should be detailed, where possible. Individual line items must be included to highlight these different types of travel requests. 
6.3 The Partnership grant will only cover travel and subsistence for the Principal Investigator, named Co-Investigators and team members currently employed on the project and named in the relevant quarter’s progress report. 
6.4	In the event that the Research Organisation’s travel and subsistence rates exceed those of the Northern Ireland Civil Service (NICS), the NICS travel and subsistence rates[footnoteRef:1] will apply. [1:  NICS Travel and Subsistence Policy] 

6.5	Funding may be requested for costs related to short term exchanges of remunerated team members with the partners in the USA or Republic of Ireland.
6.6	Claims for the Department’s contribution towards research expenses and travel costs will only be paid if the expenses are properly incurred in pursuance of the research training/project and upon receipt of claims, certified to be correct by an authorised signatory from the Research Organisation. 
6.7	On Partnership grants, the Department will not cover costs for alcohol.
6.8	If a business trip is extended for personal reasons, the costs incurred during the extension must be paid personally by the researcher and should not be included in the claim submitted by the Research Organisation to the Department. It must be clearly demonstrated that Partnership project business was the primary purpose of the visit.
6.9	Expenditure in the travel and subsistence budget categories may differ from that originally approved, without prior Departmental approval, provided it remains within the total combined budget. 
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7.1	The Department will consider ‘other’ specified costs, if demonstrated to be essential for the project to proceed. However, the Partnership grant will not meet costs related to permanent staff, new premises, refurbishment of premises, office furniture, technology transfer or patent costs, or major items of equipment (costing more than £25k).
7.2 	‘Other’ costs include indirect costs which are defined as the general facilities made available by the Research Organisation for use by the research programme, including office and research space; utilities (i.e. electricity, heat, and water); technical and other support; clerical and administrative staff, general laboratory consumables; and represent a contribution toward the indirect costs incurred by the Research Organisation to host the research. 
7.3	Indirect costs are payable to the Research Organisation up to a maximum total of 30% of the direct staff costs (relating to Post Doctoral salaries and PhD stipends) incurred during the specific reporting period.
7.4	The Department will meet the cost of fees for PhD students employed on the project. Student fees should be requested as separate items and listed as ‘other’ items in the budget table. It is expected that all PhD students will be funded for a duration of three years unless, under specific circumstances, this is precluded. If an International Student is requested, justification must be provided why a home student is not suitable; all fees will be paid at the home student rate.
7.5	The Department will support Research Training Support Grant (RTSG) costs for PhD students employed on the project. These costs, when requested at the pre-submission stage, should be clearly justified and shown as separate items on the budget table. RTSG should not be considered as a personal allocation for each individual funding recipient, as the RTSG is intended to be used based on a funding recipient’s needs and priorities. However, funding recipients are entitled to up to a maximum of £979 per academic year, over the course of their funding. The value of the yearly notional amount. as well as the total amount of RTSG over the funded period, will be stated in the funding offer letter. RTSG costs incurred must be verifiable, auditable and charged on the basis of the cash amount spent.
7.6	Contributions to salary for dedicated technicians and laboratory managers will not usually be funded via Departmental awards. Where costs for such roles are requested, clear rationale and justification must be provided and reference made to the role and salary scale. These costs will not attract overheads and should not be included under ‘Staff Costs. 
7.7	The Department will not support publication costs. 
[bookmark: _Toc208320386]Hospitality

8.1	Hospitality or entertainment expenses are generally considered ineligible but may be allowed on occasion where they are reasonable and justified as being expressly necessary for carrying out the work on the project. These requests must be approved by the Department in advance. Individual line items should be included in the budget detailing venue costs, details of attendees etc. 
8.2	Requests for hospitality must be made in accordance with the established hospitality policies of the Research Organisation and must comply with the Department of Finance (DoF) Guidance on the Acceptance and Provision of Gifts and Hospitality[footnoteRef:2]. Where the provision of hospitality is approved, it should be modest (only light refreshments should be provided). Costs for alcohol will not be covered. Research Organisations should seek value for money when booking venues used for dissemination and engagement. The venues should be modest and conducive to the main purpose of the meeting. Research Organisation must keep records which support their decisions and be able to provide the Department with evidence of the competitive process in the provision of hospitality and booking of venues. [2:  DoF Guidance on the Acceptance and Provision of Gifts and Hospitality] 

8.3	The Department will not support hospitality or entertainment expense costs for visiting researchers and collaborators from the USA or Ireland, as Research Ireland and NSF provide grant funding support for their own researchers. However, a modest in-house sandwich lunch may be provided for visiting collaborators, when a working lunch is required.
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9.1	The Department acknowledges that, following award, items listed in the approved budget may need to be modified over time. Therefore, it is recognised that a certain degree of flexibility in the design of revised budgets is required, in order to achieve the objectives of the research programme. Budget revisions may be permitted provided they are appropriately justified and within the terms of the corresponding Letter of Offer. 
9.2	The Department has a formal “change management process” in place. Any changes to the project duration and/or budget that causes it to deviate significantly from the agreed and accepted Letter of Offer must be requested from the Department by completing a Change Request Form. 
9.3 	The Department will consider the changes being requested / notified by the Principal Investigator and aims to respond to all requests within 10 working days. However, on occasion, and dependent upon the nature of the request, this process may take longer. 
9.4	The Department may, but shall not be obliged to, extend the Term of the award, if satisfied that additional time beyond the Letter of Offer Award End Date is required to assure completion of the original scientific scope of work, within the funds already made available (i.e. facilitate a “No-Cost Extension”). 
9.5	The Department will only consider authorising a single, one-time-only “No-Cost Extension” (NCE) during the lifetime of the project.
9.6 	Usually, this NCE will be granted for up to six months, but additional time up to a maximum of twelve months may be granted if justified and warranted. A request for a NCE should be made prior to the last six months of the project, at the latest, to allow for appropriate and timely planning.
9.7	NCEs should be used only to deliver the outputs of the project as originally proposed. Typical reasons include recruitment delays, unanticipated staff absences, key equipment / supply failures and delay in partner work which impacts on the work packages delivered in Northern Ireland.
9.8	Extensions will not normally be permitted for reasons including, but not limited to: 
• to use unspent funds on supplementary work not specified in the original grant as awarded; 
• to allow additional papers to be completed and submitted to conferences/journals; 
• to bridge employment of key staff- keeping them employed until a new (unrelated) grant starts which will employ them; 
• to allow invoices to be received while the grant is live (invoices for spend occurring during the grant duration can be received in the three-month period between the end date of the grant and the final expenditure statement due date); 
• to allow attendance at additional conferences, unless a case is made outlining the enhanced impact this would create; and / or 
• enabling linked projects to finish together.
9.9	Any proposal to purchase equipment in the last six months of the award must be pre-approved by the Department. 
9.10	Requests for the Department to approve virement of expenditure between cost subheads (e.g. from "staff" to "materials" etc.), should be included in the Quarterly Progress Reports. Virement of up to 10% of the original subhead does not require prior approval from the Department.
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10.1	For further information, please contact US-Ireland@economy-ni.gov.uk 
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